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This is a publication of Bob Moore Construction, a trusted leader in the commercial
construction industry for over 78 years. As a premier general contractor, we provide
data-driven insights and expert analysis to help industry professionals navigate
the dynamic Texas construction market. This magazine highlights trends, forecasts,
and key developments shaping the commercial, industrial, and multifamily sectors.
Through this publication, we aim to inform and inspire stakeholders in one of the

nation’s most vibrant real estate markets.

Industrial Price Index

Bob Moore Construction is proud to
offer clients and partners with a quarterly
Industrial Price Index. If you would like to
receive a copy of this index each month,
please contact Chandler Tucker.

@ 817.640.1200

E ctucker@generalcontractor.com

Contacts
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Kyle Whitesell - President
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Mark Duvall - Executive Vice President
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ctucker@generalcontractor.com

Aaron Mason - Marketing Manager

amason@generalcontractor.com

0%

Office Asking Rent Growth

DFW shows modest tenant demand amid
elevated vacancies and cautious leasing.

0/0
1 U=/0

o= Retail Vacancy R

J

Dignals strong dé'rﬁ@nrelétiivély

supply, and healfh){_mei;r.-l(«ie:f' m@{!&

.
i 1Y L |

2802 M

2024 INDUSTRIAL STARTS, SF

A strong testament to continued
demand for industrial space,
despite elevated vacancy rates.

28,287

12°'MONTH UNIT ABSORBTION

With vacancy ratesinear historical -
highsgunir absorption remains

solid'butiinsufficient to balance

surging multifamily supply.
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Strategic Development & Strong
Fundamentals will Propel DFW
Forward through 2029.

As we finish the first quarter of 2025,
Dallas-Fort Worth continues to demonstrate
resilience and strategic adaptability across
its commercial real estate sectors. Retail
maintains impressive performance, with
vacancy rates holding near historic lows at
approximately 4.6%, reflecting sustained
consumer demand, ongoing suburban
expansion, and consistent rent growih
averaging around 3.7%.

The multifamily and industrial sectors are
navigating significant adjustments following
periods of intense development. Multifamily
faces historically high vacancies, yet strong
absorption levels and strategic reductions
in construction starts signal gradual
stabilization. Meanwhile, the industrial
sector is recalibrating after unprecedented
growth, with developers pivoting towards
targeted, build-to-suit projects amid
elevated vacancy levels and extended
leasing timelines for speculative spaces.

Looking ahead, forecasts project steady
growth in construction activity through
2028, supported by the region’s enduring
economic fundamentals, strategic
geographic location, and dynamic
population growth.

We remain dedicated to providing you with
insightful analysis and market intelligence
to effectively navigate and capitalize

on the opportunities within this evolving
landscape. We are excited about the future
and look forward to partnering with you

as we collectively shape the growth and
success of the Dallas-Fort Worth region.

Ed Mcguire
Chief Executive Officer



The Dallas-Fort Worth commercial construction market enters 2025 with continued strength, maintaining strong investment

momentum despite ongoing market recalibration. Following the robust performance cycle of 2021-2024, the region
experienced a strategic slowdown in 2024, closing with 28.2 million square feet of construction starts. However, this
adjustment reflects market maturation rather than fundamental weakness, as evidenced by the impressive $6.9 billion in
new commercial projects initiated in Q1 2025 alone.

Dallas and Fort Worth continue to anchor regional development activity with $810

million and $773 million in project valuations respectively. Equally significant is
the substantial growth in suburban markets, with Plano and Denton following in at o
a close third and fourth respectively, reflecting the region’s evolving geographic
distribution of investment. This suburban strength demonstrates the market's o
responsive adaptation to demographic shifts and corporate expansion patterns |
beyond traditional urban centers.
Year-Over-Year Retail Market

The market displays notable sector-specific variation, with data centers leading Asking Rent growth
FICE - RETAIL - DATA CENTER - HOSPITALITY - AND MORE

investment at $2.18 billion, followed by retail and office developments. While

office vacancy rates remain elevated at approximately 18%, this figure masks important nuances in market dynamics.
New, strategically located developments with premium amenities continue to attract strong tenant interest, particularly in
high-growth suburban corridors, while older inventory experiences persistent challenges.

s
Looking beyond conventional market narratives, DFW's commercial trajectory is increasingly shaped by two distinctive
forces evident in the Q1 2025 data. First, the region’s remarkable investment in data center development, sitting at $2.18
billion in Q1 alone, confirms its transformation into a digital infrastructure powerhouse, creating a self-reinforcing cycle
where technology companies cluster around robust computational resources. Second, DFW'’s multi-nodal development
pattern—with significant activity distributed across both urban cores and suburban centers—provides a resilience against
single-market disruptions that few metropolitan areas can match. These foundational strengths, coupled with the forecast
growth to 35.3 million square feet of annual construction by 2029, position the Dallas-Fort Worth commercial market
to maintain its upward trajectory despite the transitory challenges of elevated vacancy rates in older properties. As the
market continues its gradual recovery from 2024’s adjustment, developers who align their projects with these emerging
patterns—emphasizing digital infrastructure and strategic suburban positioning—stand to benefit most significantly from
the region’s enduring commercial vitality. ¢

FEATURED PROJECTS
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VILLAGE ON THE PARKWAY
Location: Addison, Texas
Owner: Lincoln Property Co.
Architect: GFF Architects
Size: 277,000 sqft
This 216,793 SF precast concrete parking garage adds 622 spaces across five stories
to the upscale Village on the Parkway retail community. The project also includes an
attached two-story, 20,000 SF speculative retail building with a high-end exterior
design featuring steel, wood, and cultured stone finishes.
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COLORADO LANE
Location: Arlington, Texas
Owner: Diamond S Properties
Architect: RGA
Size: 14,800 sqft
This corporate office building built with filt-up construction, blending industrial and
lodge-style aesthetics with stone and wood accents. The facility features a striking two-
story lobby, open and private office spaces, and a large break room.

GATEWAY CENTRAL, MEDICAL OFFICE
Location: Sherman, Texas
Owner: CMC Commercial Realty
Architect: Hardy McCullah/MLM Architects
Size: 140,000 sqft
This Class-A medical office building offers premium space for healthcare providers and
high-density office users. Gateway Central is strategically located with easy access to
US Highway 75 and in close proximity to Texoma Medical Center.
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COMMERGIAL STATS

The data presented here provides a detailed overview of commercial construction projectsinitiated in Q1 2025 across the Dallas-Fort Worth metroplex,
sourced from platforms including Dodge Construction Central, CoStar, and proprietary databases. This snapshot includes projects at various stages—
from early conceptual budgeting through active construction phases. While not all initiated projects may come to completion, the information offers

valuable insights into current market activity, highlighting sector trends and pinpointing submarkets that are driving regional industrial growth.

# CITY Q12025 INITIATED VALUE # CITY Q12025 INITIATED VALUE
1 DALLAS $810,451,208.00 34 FORNEY $38,204,600.00
2 FORT WORTH $773,400,403.00 35 FLOWER MOUND $34,617,100.00
3 PLANO $673,035,581.00 36 ALLEN $32,075,336.00
4 DENTON $671,848,006.00 37 ROCKWALL $29,701,461.00
5 FRISCO $455,359,233.00 38 ROWLETT $27,767,886.00
6 MCKINNEY $333,854,431.00 39 ARGYLE $26,507,598.00
7 ARLINGTON $281,456,619.00 40 DENISON $26,500,000.00
8 LANCASTER $264,645,000.00 41 LITTLE ELM $26,124,875.00
9 IRVING $250,075,879.00 42 CARROLLTON $21,592,500.00
10 RICHARDSON $146,297,131.00 43 BURLESON $20,034,991.00
11 GRAND PRAIRIE $137,995,034.00 44 STEPHENVILLE $19,600,000.00
12 ANNA $108,300,000.00 45 RED OAK $17,035,000.00
13 GARLAND $89,667,846.00 46 HURST $16,700,000.00
14 CELINA $86,418,000.00 47 PRINCETON $16,465,200.00
15 MURPHY $82,063,342.00 48 SUNNYVALE $15,860,000.00
16 HASLET $80,702,694.00 49 SOUTHLAKE $15,314,255.00
17 GRAPEVINE $80,544,802.00 50 GREENVILLE $13,363,751.00
18 WILMER $79,738,000.00

19 WAXAHACHIE $78,331,600.00 # CONSTRUCTIONTYPE Q12025 INITIATED VALUE
20 MANSFIELD $69,688,615.00 1 GROUND-UP $4,281,133,493.00
21 [ NORTH RICHLAND HILLS $65,525,000.00 2 ADDITIONS $2,050,204,707.00
22 NORTHLAKE $61,550,000.00 3 INTERIORS $493,212,858.00
23 KAUFMAN $61,200,000.00

24 FATE $57,425,851.00 # PROJECTTYPE Q12025 INITIATED VALUE
25 PROSPER $54,428,772.00 1 DATACENTER $2,183,518,597.00
26 VENUS $52,500,000.00 2 RETAIL $1,076,425,203.00
27 THE COLONY $50,328,000.00 3 OFFICE $995,247,697.00
28 AUBREY $49,870,955.00 4 MIXED-USE $925,241,809.00
29 MESQUITE $49,564,300.00 5 HOSPITALITY $428,183,967.00
30 MIDLOTHIAN $47,923,657.00 6 MEDICAL $406,187,942.00
31 COPPELL $47,895,000.00 7 WORSHIP $109,970,104.00
32 LEWISVILLE $47,447,567.00 8 R&D $65,409,235.00
33 BEDFORD $39,863,770.00

Dallas-Fort Worth’s commercial construction sector began 2025 strong, initiating projects valued at approximately $6.9
billion in the first quarter alone. Dallas and Fort Worth lead regional activity, with project valuations of roughly $773
million and $773 million, respectively. Following closely are Plano and Denton, each contributing around $670 million in
project starts, reflecting robust suburban growth driven by demographic and corporate expansion.

Significant investment continues in office, retail, and mixed-use developments, underscoring sustained developer
confidence across these sectors. Despite high vacancy rates in older office buildings, tenant demand remains strong for
new, strategically located commercial spaces, particularly in suburban markets. Developers and investors should remain
attentive to evolving economic policies, particularly tariffs and trade impacts, as these factors could influence leasing
decisions and project feasibility moving forward. Nonetheless, the foundational economic strength and demographic
growth of the DFW region continue to provide promising opportunities for strategic commercial developments.®
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COMMERCIAL FORECAST

Dallas-Fort Worth Commercial Construction Forecast, SQFT
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The Dallas-Fort Worth commercial construction sector displayed notable
strength from 2021 into early 2024, though experienced a slight decline in
construction starts by the end of 2024, closing the year at nearly 28.2 million
square feet. Despite this dip, the regional demand fundamentals remain
strong, driven by continued population growth, a favorable central location,
and diverse economic activity. These underlying trends position the market
well for a steady recovery and sustained growth moving forward.

Looking ahead, the commercial construction forecast anticipates a return
to incremental growth, with annual construction starts projected to rise
steadily to approximately 35.3 million square feet by 2029. This gradual
upward trajectory is supported by ongoing stability in office and retail
leasing markets, despite persistently elevated office vacancy rates around
18%. High vacancy rates, particularly prevalent among older office spaces,
contrast with solid tenant interest in newer buildings and prime submarkets,
maintaining a tenant-driven environment characterized by significant
improvement allowances.

Dallas-Fort Worth’s commercial construction outlook remains fundamentally
favorable, driven largely by the region’s continued appeal to businesses
relocating from higher-cost coastal markets. Affordability, exceptional
connectivity through DFW International Airport, and economic diversification
continue to attractinvestment and support development activity. Nevertheless,
developers should carefully navigate the persistent availability of older, less
competitive office inventory by aligning project locations and amenities
closely with evolving tenant preferences. Overall, the forecast through 2029
remains cautiously optimistic, providing opportunities for strategic projects
that reflect the realities of a competitive and evolving marketplace.®

FORECAST

2024 2027 2028 2029

DFW'’s
GCommercial

construction

outlook remains

cautiously
optimistic

Although facing challenges, particularly

with elevated vacancy rates in older office
spaces, demand for modern, well-positioned
projects remains strong. DFW'’s ability to
attract relocating businesses and investment
ensures its position as a leading national
market, offering ample opportunities for

innovative, strategically targeted commercial

developments.
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Continuing through 2025, the Dallas-Fort Worth industrial real estate market is navigating a significant recalibration period
after unprecedented construction growth and supply expansion in recent years. Following nearly 145 million square
feet of industrial space delivered between 2022 and 2024, the region is experiencing a substantial shift, marked by a
9.5% vacancy rate—among the highest in the country. This elevated vacancy is largely due to the extensive speculative
construction during the recent market surge, leaving many facilities, especially large-scale logistics warehouses in Southeast
Dallas and Alliance Gateway, vacant for prolonged periods.

Despite these challenges, market fundamentals remain cautiously positive,

supported by approximately $1.8 billion in industrial projects initiated in Q1
2025 alone.. Tenant absorption totaled approximately 21.6 million square feet
over the past year, driven by significant leases from major companies. However,
] this positive absorption has been partially offset by substantial tenant move-outs

totaling nearly 27 million square feet throughout 2024 and an additional 15
million square feet early in 2025. As a result, vacancy rates currently stand high at
around 9.5%, shifting negotiation leverage firmly toward tenants and prompting
landlords to offer greater concessions, including higher tenant improvement
allowances and more flexible lease terms.

12-Month Industrial Deliveries,
Square Feet

" "DV

Developers have adjusted strategically to these shifting dynamics, significantly scaling back speculative construction and
LOGISTICS - MANUFACTURING - FOOD & BEVERAGE pivoting toward smaller, targeted, or build-to-suit projects. This shift is partly due to extended lease-up periods seen in
large speculative logistics facilities, particularly in submarkets like Southeast Dallas and Alliance Gateway, where some
properties have remained vacant for multiple years.

Looking ahead, the market anticipates stabilization through late 2025, with reduced construction starts alleviating supply-
side pressures. Despite current challenges, the long-term outlook remains positive, supported by sustained regional
population growth, strategic geographic location, and continued business expansion within the DFW region. Investors and
developers who strategically adapt to this evolving landscape will find significant opportunities for sustainable growth.¢

FEATURED PROJECTS

121 LOGISTICS PARK
Location: Coppell/Lewisville, Texas
Owner: Lovett Industrial Partners
Architect: Meinhardt & Associates Architecture
Size: 339,000 sqft
121 Logistics Park is a two-building industrial park designed for modern logistics and
distribution operations. Featuring 36’ and 32’ clear heights and ample trailer and car
parking, this development offers flexible configurations with rear-load and front-load
options to meet a variety of tenant needs

|
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PRESTON GROVES INDUSTRIAL
Location: Frisco, Texas
Owner: Crow Holdings Industrial
Architect: Azimuth Architecture
Size: 267,000 sqft
Preston Groves is an industrial development consisting of three filt-wall warehouses
totaling nearly 267,000 SF. Designed for high-efficiency logistics, the project features
reinforced concrete structures, customizable tenant options, and a strategic location on
Preston Road near PGA Parkway.
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VALLEY VIEW POINT

Location: DFW Airport
. - Owner: ID3 Partners

PEREIRIIMNM ' Architect: Derek Downs
- Size: 121,000 sqft
Valley View Point is a 121,000 SF rear-load industrial facility strategically located at
DFW Airport with easy access to major highways and transportation hubs. The building
features 21 dock doors, 32’ clear heights, and a well-balanced layout with office space
and ample trailer and car parking for efficient operations

DFW CONSTRUCTION MARKET REPORT | 9




INDUSTRIAL STATS

The data presented here provides a detailed overview of industrial construction projects initiated in Q1 2025 across the Dallas-Fort Worth metroplex,
sourced from platforms including Dodge Construction Central, CoStar, and proprietary databases. This snapshot includes projects at various stages—
from early conceptual budgeting through active construction phases. While not all initiated projects may come to completion, the information offers

valuable insights into current market activity, highlighting sector trends and pinpointing submarkets that are driving regional industrial growth.

# cITY Q12025 INITIATED VALUE # cITY Q12025 INITIATED VALUE
1 DALLAS $283,827,473.00 34 MIDLOTHIAN $3,838,228.00

2 FORT WORTH $255,048,464.00 35 HALTOM CITY $3,560,027.00

3 ARLINGTON $219,951,419.00 36 GRANBURY $3,500,000.00

4 GRAND PRAIRIE $155,213,620.00 37 BENBROOK $3,468,286.00

5 PLANO $83,023,686.00 38 ROCKWALL $3,346,463.00

6 GARLAND $75,892,432.00 39 ALLEN $3,000,000.00

7 IRVING $74,905,817.00 40 CELINA $2,800,000.00

8 KAUFMAN $61,000,000.00 41 HIGHLAND VILLAGE $2,300,000.00

9 LANCASTER $51,650,000.00 42 FATE $2,000,000.00
10 ENNIS $50,200,000.00 43 BEDFORD $1,720,000.00
11 NORTHLAKE $50,000,000.00 44 PRINCETON $1,500,000.00
12 SANGER $48,500,000.00 45 KRUGERVILLE $1,196,860.00
13 MESQUITE $43,848,000.00 46 COLLEYVILLE $1,000,000.00
14 GRAPEVINE $40,609,372.00 47 | MCLENDON-CHISHOLM $800,000.00

15 COPPELL $33,965,000.00 48 RICHARDSON $700,000.00

16 BURLESON $26,600,000.00 49 ROANOKE $700,000.00

17 FRISCO $25,849,850.00 50 FORNEY $500,000.00

18 AUBREY $25,070,400.00

19 DENISON $25,000,000.00 # CONSTRUCTIONTYPE Q12025 INITIATED VALUE
20 LEWISVILLE $23,976,088.00 1 GROUND-UP $1,394,279,459.00
21 MCKINNEY $20,922,995.00 2 ADDITIONS $389,737,784.00
22 STEPHENVILLE $12,000,000.00 3 INTERIORS $20,851,014.00
23 VAN ALSTYNE $10,900,000.00

24 MANSFIELD $9,869,275.00 # PROJECTTYPE Q12025 INITIATED VALUE
25 ARGYLE $9,405,604.00 1 FOOD & BEVERAGE $847,130,406.00
26 PROSPER $7,627,395.00 2 LOISTICS $566,436,021.00
27 CARROLLTON $7,500,000.00 3 MANUFACTURING $392,401,830.00
28 GREENVILLE $7,000,000.00

29 DENTON $6,600,000.00

30 ROWLETT $6,516,398.00

31 FLOWER MOUND $6,500,000.00

32 WAXAHACHIE $4,400,000.00

33 SHERMAN $4,000,000.00

Moving further into 2025, the DFW industrial sector maintains a steady trajectory, propelled by ongoing demand for
logistics, food and beverage, and manufacturing spaces. Dallas leads regional activity with approximately $284 million
in initiated projects, followed by Fort Worth at $255 million and Arlington at nearly $220 million. The demand for
advanced logistics facilities, particularly those supporting last-mile delivery and specialized cold storage, remains strong
due to DFW's strategic role as a critical logistics hub. Areas such as Arlington, Grand Prairie, and Plano are experiencing
considerable activity, reflecting their strategic locations and infrastructure advantages.

The market's construction activity remains heavily focused on ground-up developments, totaling roughly $1.39 billion,
demonstrating continued developer confidence in the region. However, heightened vacancy rates and extended lease-
up periods, particularly for speculative warehouse spaces, necessitate cautious approaches moving forward. Developers
and investors are adjusting strategies, prioritizing smaller, build-to-suit projects to mitigate risks related to oversupply
and economic uncertainty. Despite these challenges, the overall outlook remains consistent, with industrial real estate
positioned as a critical pillar of DFW’s commercial real estate market strength, sustained by strategic economic positioning
and continued regional growth.¢
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INDUSTRIAL FORECAST

Dallas-Fort Worth Industrial Construction Forecast, SQFT
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market
recalibration
provides
opportunity
for strategic
navigation

While short-term leasing dynamics remain
challenging, long-term fundamentals driven
by robust regional growth and strategic
location remain highly favorable. Developers
and investors are now poised to leverage

the current slowdown, positioning for more

sustainable, targeted industrial growth

ahead.
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The Dallas-Fort Worth industrial construction market has entered a period of
recalibration following record-breaking growth in recent years. After significant
net deliveries totaling 145 million square feet over the past three years, the market
has cooled, driven by slower tenant absorption and considerable inventory
surplus. Notably, speculative industrial buildings constructed in years remain
vacant longer and have experienced prolonged lease-up periods, highlighting
the competitive challenges facing newer facilities in saturated submarkets.

Current vacancy rates sit at approximately 9.5%, among the highest nationally,
shifting negotiation leverage toward tenants. This shift has increased concessions,
tenant improvement allowances, and more favorable lease terms. Recent tenant
activity has been mixed, with large-scale occupiers such as Google, Post
Consumer Brands, and CJ Logistics securing significant space, partially offsetting
a concerning increase in move-outs totaling around 27 million square feet in
2024. Early 2025 has seen a continuation of this trend, with notable vacancies
emerging in newly developed logistics hubs like Alliance Gateway and Pinnacle
Park, where facilities exceeding one million square feet have struggled to secure
tenants even after extended periods.

Looking forward, the pace of industrial construction is anticipated to moderate
substantially as developers pivot away from speculative large-scale logistics
spaces in favor of smaller, targeted build-to-suit projects. Tighter lending
conditions and extended lease-up periods reinforce this strategic shift. Market
participants express cautious optimism, viewing the slowdown in construction as
an opportunity for the market to absorb existing inventory and regain balance.
Despite near-term leasing challenges, Dallas-Fort Worth's long-term industrial
outlook remains fundamentally positive, underpinned by robust population
growth, a strategic geographic location, and a business-friendly environment.¢
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As Q2 2025 begins, the Dallas-Fort Worth multifamily market is experiencing significant adjustments following a period
of unprecedented construction activity. The past year saw nearly 38,000 new units delivered, setting a record high for the
region. Despite strong tenant absorption of approximately 28,300 units, vacancy rates have risen to 11.4%, approaching
historic highs last observed in 2004. Elevated vacancies reflect a substantial imbalance, with new supply outpacing robust

but insufficient demand.
.9 /I)

12 Month Asking Rent Decrease

The multifamily construction pipeline remains active, with nearly $3.8 billion in
new projects initiated in Q1 2025. Notably, emerging suburban markets like
Fate, along with established areas such as Dallas and Frisco, have seen significant
investment activity. This robust construction is primarily focused on ground-up
developments, with mid- and high-rise projects accounting for around $2.47
billion, complemented by substantial investment in garden-style apartments and
specialized segments like senior living and student housing.

Despite the active construction pipeline, developers are becoming increasingly cautious, given current vacancy levels and
rent pressures. Market forecasts indicate vacancies will gradually decrease but are expected to remain above 10% through
2029, notably higher than the historical average of 8.8%. This sustained vacancy rate necessitates strategic development
and leasing strategies, focusing on high-demand submarkets with strong demographic fundamentals. Developers and
investors must closely monitor regional economic indicators, particularly household formation rates, employment growth,
and consumer confidence, to effectively gauge future demand.

Additionally, competitive market conditions have intensified the need for attractive amenities, efficient operational
management, and targeted marketing efforts to differentiate properties and sustain occupancy levels. Continued
population growth, driven by economic diversification and migration patterns, is expected to provide ongoing support for
multifamily housing demand. While the immediate outlook presents notable challenges, the long-term demographic trends
and continued regional population growth offer a resilient foundation, positioning the Dallas-Fort Worth multifamily sector
for sustainable recovery and steady growth.¢

FEATURED PROJECTS

T e Rl MODENA

Location: Dallas, Texas

Owner: CMC Commercial Realty

Architect: HEDK

Size: 230-unit 5-Story Podium

The podium-styled apartment building features 230 units over five floors, with porte
cochere parking for the welcome center and secured garage parking at the basement
and first levels.

GRAND AT STONECREEK
Location: San Marcos, Texas
Owner: CLX Ventures
Architect: HEDK
Size: 304-unit 8-Building Garden
A seven-building 267-unit garden-style apartment complex offers convenient access to
I-35, major retail hubs, and Texas State University. Positioned as an ideal off-campus
housing option, this development provides modern living spaces for students and
professionals alike.

GRAND AT CIBOLO
Location: Cibolo, Texas
Owner: CLX Ventures
Architect: B&A Architects
Size: 264-unit 5-Building Garden
The Grand at Cibolo is a prestigious apartment complex in Cibolo, Texas, a San Antonio
suburb. This suburban development in Guadalupe County is a showcase of modern,
comfortable living spaces developed by CLX Ventures.
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MULTIFAMILY STATS

The data presented here provides a detailed overview of multifamily construction projects initiated in Q1 2025 across the Dallas-Fort Worth metroplex,
sourced from platforms including Dodge Construction Central, CoStar, and proprietary databases. This snapshot includes projects at various stages—
from early conceptual budgeting through active construction phases. While not all initiated projects may come to completion, the information offers

valuable insights into current market activity, highlighting sector trends and pinpointing submarkets that are driving regional industrial growth.

# cITY Q12025 INITIATED VALUE # cITY Q12025 INITIATED VALUE
1 FATE $840,000,000.00 34 FARMERS BRANCH $29,000,000.00

2 DALLAS $830,763,020.00 35 PROSPER $25,254,340.00

3 FRISCO $628,906,661.00 36 FORNEY $25,000,000.00

4 RICHARDSON $173,600,000.00 37 Aubrey $22,807,055.00

5 DENISON $136,770,000.00 38 WAXAHACHIE $10,000,000.00

6 FORTWORTH $108,676,585.00 39 Garland $9,094,061.00

7 MCKINNEY $107,000,000.00 40 SANGER $5,250,000.00

8 ANNA $106,400,000.00 41 MIDLOTHIAN $3,600,000.00

9 MESQUITE $72,900,240.00 42 ARLINGTON $3,000,000.00

10 SHERMAN $69,000,000.00 43 COLLEYVILLE $1,500,000.00

11 LEWISVILLE $65,182,372.00 44 NEWARK $1,000,000.00

12 DENTON $62,282,497.00 45 BONHAM $1,000,000.00

13 CELINA $61,000,000.00

14 | NORTH RICHLAND HILLS $59,000,000.00 #  CONSTRUCTIONTYPE Q12025 INITIATED VALUE
15 CARROLLTON $53,213,178.00 1 GROUND-UP $3,819,634,203.00

16 CROWLEY $50,000,000.00 2 INTERIORS $120,009,730.00

17 N/A $50,000,000.00

18 VENUS $50,000,000.00 # PROJECTTYPE Q12025 INITIATED VALUE
19 EULESS $49,250,419.00 1 GARDEN $1,132,182,836.00

20 THE COLONY $47,000,000.00 2 MID & HIGH-RISE $2,471,287,543.00

21 HALTOM CITY $41,718,505.00 3 SENIOR LIVING $183,238,554.00

22 ADDISON $40,000,000.00 4 STUDENTHOUSING $152,935,000.00

23 MANSFIELD $40,000,000.00

24 BEDFORD $31,600,000.00

25 PLANO $30,050,000.00

Entering 2025, multifamily construction activity in DFW remains robust, with projects valued at nearly $3.8 billion initiated
during the first quarter alone. Fate emerged as a surprising leader with approximately $840 million in initiated projects,
significantly outpacing traditional hubs such as Dallas, Frisco, and Richardson. Notably, areas like Denison, Fort Worth, and
rapidly expanding suburbs such as Anna and Mesquite have also seen considerable multifamily investments, underscoring
broader regional growth beyond traditional urban cores.

Ground-up construction continues to dominate the sector, accounting for roughly $3.8 billion, reinforcing strong developer
confidence despite recent elevated vacancy rates of 11.4%, nearing historic peaks. While vacancy rates are forecasted
to gradually decline, projections indicate that they will remain above 10% through 2029, significantly higher than DFW's
historical vacancy rate of 8.8%. Mid and high-rise developments lead multifamily investment with approximately $2.47
billion initiated, complemented by significant activity in garden-style apartments totaling $1.13 billion and senior living
sectors at $183 million. Additionally, student housing projects initiated in this quarter reached nearly $153 million,
indicating diverse market demands driven by demographic shifts and evolving lifestyle preferences. Developers must
carefully balance new supply against current vacancy levels, strategically positioning projects in high-demand areas to
ensure successful lease-ups and stable rent performance.¢
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Dallas-Fort Worth Multifamily Construction Forecast, SQFT
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Dallas-Fort Worth's multifamily market faces notable challenges in early 2025,
grappling with historically high vacancy rates stemming from significant new
unit deliveries. Over the past year, nearly 38,000 units were introduced to the
market, pushing vacancies to 11.4%, a figure nearing a 20-year peak. While
tenant demand has remained robust, absorbing 28,300 units, it has not fully
matched the substantial influx of new units, leading to negative rent growth of
-0.9% as competition intensifies among property managers and landlords.

In response, developers have significantly scaled back new construction starts
to approximately 21,500 units, marking the lowest activity level in a decade.
This reduction aims to gradually rebalance supply and demand dynamics,
particularly in high-growth suburban regions such as Collin and Denton counties
and various Fort Worth submarkets. These areas continue to attract substantial
renter demand, especially in the premium 4 & 5 Star segments, which account
for the bulk of recent leasing activity.

The near-term outlook seems to place negotiation leverage firmly in renters’
hands, reflected in widespread concessions across the region. Over half of
multifamily properties now offer concessions like six to eight weeks of free rent
to attract tenants. Despite these short-term market headwinds, the slowdown
in new construction activity is expected to help vacancies stabilize by late
2025, positioning the market for gradual rent recovery beginning in 2026.
Overall, Dallas-Fort Worth's multifamily sector is poised for eventual recovery
and sustainable growth, driven by the region’s robust population expansion,
particularly in suburban communities with strong demographic and economic
foundations.¢

FORECAST
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Strategic
development
and targeted
incentives will
define DFW
multifamily in
2025.

Amid historically elevated vacancies,
developers have responded by sharply
reducing new multifamily starts, signaling a
strategic shift towards market equilibrium.
As competition for renters intensifies,
property owners must navigate increased
concessions and tempered rent growth,

especially in suburban hotspots.
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